SURPORT PROGRAMME FOR INFRASTRUCTURE SR
SECTOR STRATEGIES AND ALTERNATIVE

FINANCING - SISSAF b = This project is funded by
133349/C/SERM' __the European Union

Human Dynamics
Consortium
presents

human
dynamics

This project is implemented by a Consortium led by Hulla and Co. Human Dynamics KG piblc setor consuting



SURPORT PROGRAMME FOR INFRASTRUCTURE
SECTOR STRATEGIES AND ALTERNATIVE

_— FINANCING - SISSAF * This project is funded_by
: he European-"Union™
A — =i 2R

Technical Assistance
for
Support Programme
for
Infrastructure Sector
Strategies
and
Alternative Financing

human
dynamics

This project is implemented by a Consortium led by Hulla and Co. Human Dynamics KG public secorconsling



SURPORT PROGRAMME FOR INFRASTRUCTURE SR
SECTOR STRATEGIES AND ALTERNATIVE

FINANCING - SISSAF b = This project is funded by
133349/C/SERM' __the European Union

For cooperation with the
Ministry of Energy and Water and
Ministry for Public Works and Transport

In implementing a

PROGRAMME BASED APPROACH
And assisting in

PRIORITY PROJECTS

In water, energy and land
Transport sectors

human
dynamics

This project is implemented by a Consortium led by Hulla and Co. Human Dynamics KG public secorconsling



SURPORT PROGRAMME FOR INFRASTRUCTURE
SECTOR STRATEGIES AND ALTERNATIVE

FINANCING - SISSAF b = This project is funded by
133349/C/SERM' _the European-Union

In order to improve
the efficiency and
effectiveness

of service delivery

human
dynamics

This project is implemented by a Consortium led by Hulla and Co. Human Dynamics KG piblc setor consuting



SUPPORT PROGRAMME FOR INFRASTRUCTURE
SECTOR STRATEGIES AND ALTERNATIVE
el FINANCING - SISSAF *, This project is funded by

133349/C/SERM' _the European-Union

The financial
sustainability

in the above
mentioned
infrastructure sectors

human
dynamics
This project is implemented by a Consortium led by Hulla and Co. Human Dynamics KG =~ ' pusicssascomsiing



SURPPORT PROGRAMME FOR INFRASTRUCTURE SR
SECTOR STRATEGIES AND ALTERNATIVE

— FINANCING - SISSAF * This project is funded by
133349/C/SER,H_' __the.Et{f?pigngmon -

Donors

to base their overall
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Donors and national
partners to be
accountable

for development results,
thus enhancing mutual
transparency

A in the use of

f_ _ 1 development resources.
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Priority projects in the Energy Sector

eDeir Ammar New Power Plant
eZouk and Jieh New Power Plants
(legal advice)
° G\r_ggn energy
Graenﬁode

human
dynamics

This project is implemented by a Consortium led by Hulla and Co. Human Dynamics KG public secorconsling



SURPPORT PROGRAMME FOR INFRASTRUCTURE SR
SECTOR STRATEGIES AND ALTERNATIVE

— FINANCING - SISSAF * This project is funded by
/y" __the European-Gnion ™

s

Priority actions in Land Transport

O Baseline study of the current situation,

O Sector Strategy focused on safety, institutional
capacity, congestion/economy,

O Preparation of MTEF

O Establishment of Sector and Donors’
Coordination framework

O Institutional strengthening of MPWT and RPTA

O Preparation design and implementation of priority projects — indicatively:

e Telematics System for the Public Transportation in the Greater Beirut Area
e Traffic modelling system of the Greater Beirut Area.
e Rehabilitation of the Tripoli-Beirut Railway.
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Priority actions and projects in the Water Sector

Support the Donor coordination

Development of the MTEF for water

Support to assess Dbayeh Water Treatment Plant
Support to prepare master plans for cazas in the north and south.

Assist the MoEW in implementing its National Water Sector Strategy (NWSS) and National
Surface Storage Strategy (NSSS)& Dams and Hill Lakes Programme including the follow up of
construction of 7 dams
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Synergies with other projects:
*EU Project Clean Energy Saving Mediterranean Cities
*EU Project Support to Public Finance Management Reform to the Government of Lebanon

e WB Lebanon Emergency Fiscal Management Reform
Implementation, Phase 2

eLebanon Water and Wastewater
e Sector Support Program (LWWSS)

eEuroMed Transport Support to the MENA
Road Safety Porgramme,

*MED-ENEC
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THANK YOU for your attention

Ivan Davidov
SISSAF Project Director
Human Dynamics Consortium
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